
TAMPA BAY 
LITERACY LEADERSHIP 
COLLABORATIVE
A Professional Development Series for Educators



Your school district is invited to participate in the Tampa 
Bay Literacy Leadership Collaborative through the David C. 
Anchin Center for the Advancement of Teaching at the 
University of South Florida. 

The Literacy Leadership Collaborative will be a 
multi-district team of literacy leaders working together to 
harness the power of evidence-based, equitable 
instructional practices while implementing the Florida 
B.E.S.T. standards and a newly adopted curriculum to 
accelerate literacy achievement for each student in their 
district.

Each session (9 total) takes place 
on Thursday Evenings from 6:00 –  
8:00 p.m.

Dinner Served at 5:30 p.m.

2021-2022
Aug. 26 / Sep. 16 / Oct. 07 / Oct. 28 / 
Nov. 18 / Dec. 09 /Jan. 13 / Feb. 03 / 
Feb. 24

Who is Invited?
The Anchin Center’s seven partner districts are invited to 
attend: Hillsborough, Pasco, Pinellas, Polk, Hernando, 
Sarasota, and Manatee. Each district is welcome to send up 
to six literacy leaders to attend. These leaders include 
principals, district literacy specialists, literacy coaches, or 
teacher leaders.

Cost $495 per participant
Registration fee includes

• All nine sessions

• A complimentary dinner 

• On-campus parking at USF’s Tampa campus

Meet the Presenter: 



INSTRUCTIONAL CORE

Description

In simplest terms, the instructional core is the teacher 
and the student in the presence of content. It is the 
tasks and practices students are asked to do in their 
classrooms. Elmore (2005) argues, if you want to know 
how well your students are learning and predict 
end-of-year growth, look at the work they do each day. 
In other words, the work students are asked to do daily 
exactly predicts their end-of-year performance. 



ACCESS AND CHOICE

Description

When students have access to great text, the likelihood 
they will immerse themselves in text increases 
dramatically. In a meta-analysis of classroom reading 
instruction, Guthrie and Humanek (2004) found that 
providing access to quality (interesting and 
appropriate) texts increased students’ reading 
achievement three times greater than systematic 
phonics instruction. Three times greater!  

Simply providing access to great books and allowing 
students to read them will increase students desire to 
read which in turn increases their ability to read. That’s 
an exponential return on the investment of a quality 
library with access to and choice of texts.

Equity Lens

• Do all students have access to quality text, choice  
 of that text, and what does access and choice  
 look like in the classroom? 

• Are students who are historically    
 under-represented receiving equal access and  
 time to read quality text (as opposed to test prep  
 and computerized programs)?

• Is literacy done to children or with children at  
 your school? 

TIME AND VOLUME  

Description

Students that read approximately 33 minutes per day 
read over 2 million words a year and score in the 90th 
percentile on standardized tests. Increase the amount 
of reading time to an hour a day and the number of 
words read is over 4 million. The impact that increasing 
the amount of reading time and volume will have, not 
only on comprehension, but on vocabulary acquisition 
and writing, is exponential. Time and volume matter! 

The cumulative effect of reading throughout the day 
has a significant impact that can’t be overstated. 
Purposeful planning is the only way to ensure students 
have the time to read the volume of books they need to 
grow as readers. Nancie Atwell’s provides this advice 
about the simplest and most powerful innovation she 
uses- time and choice. She observes, “Students choose 
the books they read. Because they decide, they engage. 
Because they engage, they experience the volume of 
committed practice that leads to stamina and 
excellence.” Time and volume matter. We don’t have 
time to not provide time for students to read.  

Equity Lens

• How often do all children have time to engage in  
 authentic literacy experiences? 

• How much of a students’ learning day is   
 disconnected? 

• How much of student learning happens in   
 isolated experiences?






