Tab 4: Project Narrative
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accumulating disabzhty and often criminal system involvement. Approximatety
30% of individuals with FEP disengage from services. No prevalence rates are

available for Broward as there has not-bheen ressarch W%BW

Florida.

Juvenile Justice- Broward’s One Community Partnership2 - OCP2 collected data
for 2013-2014 found great racial disparities and a need for early intervention for
youth with—irst time_arrests: t 70% of tho youth
proce'-.f:f-‘a(‘l ml‘niu‘th the Browai i

receiving facility for all arreste J
substance use assessme-n‘“ h

T [Py A

a primdly

to accompllsh ’the regular diploma traCK Upun exit, they wiil receive a “cerlificaie
of completion”. These recent legislative changes may greatly affect the future
career outcomes of the youth-in the target popuiation, espe
Juvenile Justice system and other multi-agency- educatic
further exacerbated by -the lack of ohgoing follow-along st
options once a student graduates.

Foster Care- ChildNet, Broward County's Child Welfare — Community Based

Cldlly bLUUBfILb in the

f1--prograns- Fhg is - -7
n
j.J

Care lead agency, has seen a 27% increase of youth served from 1,984 in 2012
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o 2,733 in- 2014, Approximately 000 youth {18-23) aie continuously exiting ihe

foster care system in Broward County and another 120 youth are preparing for
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them have not fully developed the life skills to function successfully in the adult —

L suce
world (FLITE, 2015). Accordmg o a 2012 survey by DCF of foster care youth
aging out: 85% are unemployed, 38% lack a high school diploma or GED, and
24% have experienced homelessness as an-adult. —
Transition to Adulthood- The transition from adolescence to young aduithood is
partlcularly challengmg for youth who have serious mental illnesses and co-
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OCTUTTING disorders: Ressaich has Consis
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data collected on 2,835 youth (‘14—21) se d fhmmh BBHC FY 2 1
showed that: 4% were pregnant or nos’r r’rnm 12% had der)e dent children,

~=n/

20% were unemployed, 27% weie |||vOiv‘C1 in the criminai j‘u:shc;e S'y'&iem, 5% -

are the unique needs of young adults who are losing the- sa‘ely net” programs
that they may have utilized during childhood aind ade;escence

Trauma- Research shows that a lifetime history of vic

higher rates of mentai heaith and substance use disorders ﬂhﬂ HiV.rigic

S ina f
behaviors. Over 40% of Broward’s arrested vouth had a history of trauma in FY

youth h trau
2012- 2013.
Gender and Sexual Identity- Awarpﬁpqs

B]sexual Transgend er,. Quesimnmg
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Ques’uonmg of sexua! orienta’flun and
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adolescence and young aduithaed; many exppr‘nﬁﬂce bullying, victimiza .
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ideations and attempts. According to the 2013 Youth Risk Behavior Survey for— -

Broward County, the first ever compilation of LGB data for the school system
(which did not include the. transgender, _questioning.and intersexed Tommunityj,
school safety and bullying among LGB is a concern: 36% at‘empteu suicide; 33%
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on school property, 37% were in a physical fight.
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In summary of the information above, BBHC and its plan: rs have selected- the
target population based on some of the a3 ble data Is i 1wl
increase its collaboration. It is necessary to coliect additi S
and to analyze for real population level begin i

youth along a continuum-of care. The, County % ,_ntr llubvratiw

Planning Councii coliaboration will Tori asis tegu, FPian to
mtercept the. YOub Lith. aind. VoLng a L:'.—i g T a8 SV DOSg] 3

promoting public safety. The S

its conceptual framework fo 'pr‘ E
aniilatinn and hnln{'e r\‘F |n+arnar\+|nn g'l' uuhlr\h lh'l'nr\lmr\f';nnc can he imnlamanted 3
popuiaicn ang pe niercepiion VeNUoNs Can o mpOmenita &

prevent further involvement into the criminal or juvenile justice system, or reentering the
criminal or juvenile justice system after release.

The target popuiation has been pr':»nt!z:d by various Broward County planning groups
as a priority concern for the community. The groups are listed in various sections of this

application.
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Tab 5: Project Design and Implementation
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| Planning Council’s Activities Ba
Based on the Sequential Inte
primary ohijectives, below, and

the workshop, the co]laboratlon fforts are the baSIs for d

pmga prebl- .'oivmg
model and Strategic Planning process for the Broward County Youth Re-Entry

<

Collaborative.
1. The development of a comprehensive picture of how iuveniles with mental
iliness, substance abuse and co-occurring mental health and/m‘ subhstance use

disorders flow through the Broward County Juvenile Justlce system along five
distinct intercept points: Law Enforcement and Emergs

icy Seivices (lntercept1);,-

[nitial Detention/Initial Court Hearings (Intercept 2), Jails and Courts (Intercept S)r
Community Re-entry (Intercept 4) and juvenile Probation/Community Support -
{Intercept 5).
2. The identification of, strengths, gaps, resources, and opportunities at each
intercept point. forjuveni]es in the target population
- 3. The deve.opment of pnum.y areas for activities dGalH!_EGU [ ii_lI}JIUVG SYSiSi G
service level responses for iuveniles in the targef population. .. . . ..
It is of note that of the intercept points of the Sequential Intercept Model (SIM), Broward
County has done extensive work with !ntercep-s 1, 2, and 3 ILaw Enforcement and
Emergency Services {intercept 1), initiai Detention/initial Court Hearings {(inlercept 2,
Jails and - Courts (Intercept 3)] and through the strategic planning process of the |,
Broward ~County Youlh Re-Enlry Coilaborative will focus on inlercepls 4 and 5

[Community Re-entry (Intercept 4), and juvenile Prcbation/Community Support
(Intercept 5)].

" .
pt is
' enoideis a ine s R
could be taken to address th aps identified in the group discussion about the Broward
County-systems map. The groundwork for the Broward County Youth Re-Entry
(‘n”;:hnrnﬁun ‘:!hr'l fhﬁ nnndq assegsment_bas been esfabhsheu thrnllgjl th:s ‘“er"—?..S—— e
~wel-as-Broward's SAdvii iISA- OCPZ- initiative. The OCF2 3 S

the ages of 14-21 years-with-behavioral-heaitirdiscrdars; ¢ ; . -
to that of the Sequential Intercept Mapping (SIM} axarcise o - -
project Ieadershlp comimittee has been reqguesied (o

implementation of the SIM action plan.

=

Community planning to date show ws hat despite Broward. Gnunty’s collaborative culture

across systems there are opportunities to ennance the current juvenile justice system, '
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» Board of Directors currently has partners representing the entities that will
collaborate in this grant.
> The Broward Human Services Department is Tn coilaboration with the SAMHSA
grant and other initiatives of BBHC.
> Other entities in the Collaborative -already collaburate with BBHC in the
community.
| Proposed Staffing

The project wiill-be- marra-ged by -a-dedicated ProjectE=Coordirmtur Thejolsdescripltionis -

in Attachment Il of this document.

L.
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included), as well as to build and maintain strategic relationships, conduct outreach

aCthltIP‘s,_””’j recriit and ratain pi”_‘ugdf_—‘-i" and _nther voluntaeers for the panu—wl Tlll:l
Pl’OIer‘f Coardinator will_he. responsi ihle for the dt:\\!pfnnmnnf of the Qtrat;vgn Plan and

coordination of all actl\-/‘me of

the Broward County Youth Re-Entry Collaborative. The

position will be hired once the Award Agreb...cnl is sagncd This Wi' be a full time
moitinrn accirnad AN lasral of Afbmwk dm dlan cnn i
ol Aooiylicu 1uv /o 1ISVE OF €GO l.II‘-‘.l“' IJIUJUbl

The Project Coordinator will report to the BBHC Director of Operatians/SysteanfCare—

and work closely with the CEQ. The Projeci €oartinator will. also staff the-Collaborative =m0 o

ﬂnd 'I'hp rp[ﬂtpd Qllhf‘ﬂmmlﬁwi—-\.i;ﬂsu f("ul H\A‘”as"‘le :ts nf al“'[_[__u_!r!l_abi}t‘y -2"1915‘,(‘,‘!3’ Llrﬁlg
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will be managed by the Project Coordinator.
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An Evaluation Consullant will be hired to assist with the evaluation and performance
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subcontractors will be

C in-kind support.
Partnerships leverage intangible resources which supporit the work. The office will be
located at the BBHC building in Broward. Additional activities and services not included
in the match but that augment the efforts of the project are service providers’ positions

for certain intervention and treatmeit services.

Resources directly supporting the project include the BB

T 3 Ela™ = 1.1 IO ) | P R o I . - I P
Silvia Quintana, the BRHC CEQ will be available to guids the worlof the planning
B e Ve WP VP [ N N S st S ) S i TV - DU R o SNSRI |- . R _
MIVLTOo il tU DQURMPUIL ULIC T TUJCUL Uil ial

The Table of Organization, Attachment lll, shows the lines of communication and
authority in the BBHC organization, with the position of the Project Director.

-As a model for th;s prOJect and the strateglc plannlng, key elemént toBBH(‘q
mission is embedding the OCP2 clinical quality evatuation within all structures of
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