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Chair Stanish noted that the Task Force will now break into committees to develop areas of unique 

competitive advantage for USF. The trustees thanked the Task Force for their hard work and expressed 

their excitement for further updates.  

Strategic Initiatives Committee Workshop - Meeting Notes

3



USF Board of Trustees 

Strategic Initiatives Committee Workshop 

May 26, 2021 

Time: 12:00 ʹ 3:00 PM 

Teams Meeting  

 

I. Call to Order and Comments 
 
Chair Carrere welcomed all those in attendance, including members of the committee and other USF 
Board of Trustees members. He also thanked and acknowledged Drs. Charles Stanish and Sylvia Thomas 
as chair and vice chair of the Strategic Plan Advisory Task Force, and Chief of Staff Brian Ten Eyck and 
Deputy Chief of Staff Paige Beles Geers.  
 

II. USF Strategic Plan Discussion 
 

Chair Carrere described the overall themes and core commitments from the draft strategic plan and 
noted that he believed they would continue to raise the profile of the university. He then turned the 
meeting over to President Currall to go through the plan. President Currall provided an overview of the 
strategic planning process and the 10-year planning timeline contained in the plan. He reminded the 
committee that the university administration provided the process for the plan, but the task force and 
many other constituents across the three campuses were the ones who guided the actual planning.  
 
President Currall gave context and background to the table of contents for the strategic plan as the 
broad strokes of the plan. He then asked Mr. Ten Eyck to provide detailed summaries of key sections of 
the plan. Mr. Ten Eyck highlighted the inclusive and comprehensive steps that were taken to develop 
and create a thougƘǘŦǳƭ ǎǘǊŀǘŜƎƛŎ Ǉƭŀƴ ŦƻǊ ¦{CΩǎ ŦǳǘǳǊŜΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ Ǉŀǎǘ ŀŎƘƛŜǾŜƳŜƴǘǎ ƻŦ ǘƘŜ ǳƴƛǾŜǊǎƛǘȅ 
that will be built uponΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ ǇƭŀƴΩǎ {ǘǊŀǘŜƎƛŎ LƴƛǘƛŀǘƛǾŜǎ ŀƴŘ Lƴǎǘƛǘǳǘƛƻƴŀƭ 
Core Commitments.  
 
Discussion occurred around the full scope of the strategic plan and its role as an operations manual 
ǾŜǊǎǳǎ ǘƘŀǘ ŀǎ ŀ ƎǳƛŘƛƴƎ ŘƻŎǳƳŜƴǘΦ ¢ǊǳǎǘŜŜǎ ŀƭǎƻ ŘƛǎŎǳǎǎŜŘ ǘƘŜ ǇƭŀƴΩǎ мл-year timeline and how the 
university would respond to shorter, more foreseeable challenges in shorter timeframes. There were 
comments about the vision that the plan sets for the university and how that is viewed by students, 
admissions applicants, and faculty, current and recruited.  
 
Further discussion ensued around lifelong learning and its importance to student success. The trustees 
ƴƻǘŜŘ ǘƘŜ ƛƳǇƻǊǘŀƴǘ ƻŦ ŀǘƘƭŜǘƛŎǎ ŀǎ ŀƴ ƛƴǎǘƛǘǳǘƛƻƴŀƭ ŎƻǊŜ ŎƻƳƳƛǘƳŜƴǘΣ ŀǎ ǿŜƭƭ ŀǎ ¦{CΩǎ ƭŀǊƎŜǊ ōǊŀƴŘ 
proposition.  
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{ǘǊŀǘŜƎƛŎ tƭŀƴƴƛƴƎ ς ¢ƛƳŜƭƛƴŜ

2

ммκннκнм
tǊŜǎŜƴǘ ǊŜǾƛǎŜŘ 

{ǘǊŀǘŜƎƛŎ tƭŀƴ ǘƻ .h¢ 
{ǘǊŀǘŜƎƛŎ LƴƛǘƛŀǘƛǾŜǎ 
/ƻƳƳƛǘǘŜŜ 

луκнпκнм
/ƘŀƛǊ ²ŜŀǘƘŜǊŦƻǊŘ ŀǎƪŜŘ 
tǊŜǎƛŘŜƴǘ [ŀǿ ǘƻ ŜǎǘŀōƭƛǎƘ 
ŀ {ǘŜŜǊƛƴƎ /ƻƳƳƛǘǘŜŜ 

лфκлтκнм
tǊŜǎƛŘŜƴǘ [ŀǿ ŀƴƴƻǳƴŎŜǎ 
{ǘǊŀǘŜƎƛŎ tƭŀƴ {ǘŜŜǊƛƴƎ 

/ƻƳƳƛǘǘŜŜ

лфκлуκнм
{ǘǊŀǘŜƎƛŎ tƭŀƴ 

{ǘŜŜǊƛƴƎ /ƻƳƳƛǘǘŜŜ 
/ƻƴǾŜƴŜŘ 

млκлуκнм
CƛǊǎǘ ŘǊŀŦǘ ƻŦ ƻōƧŜŎǘƛǾŜǎ 
ŀƴŘ ƳŜŀǎǳǊŜǎ ƻŦ 
ǎǳŎŎŜǎǎ ŎƻƳǇƭŜǘŜŘ

млκмм π ммκлпκнм
/ƻƴǎǳƭǘŀǘƛƻƴ ǿƛǘƘ 
{ǘŀƪŜƘƻƭŘŜǊǎ

мнκтκнм
tǊŜǎŜƴǘ ŦƻǊ 

ŀǇǇǊƻǾŀƭ ŀǘ ǘƘŜ .h¢ 
aŜŜǘƛƴƎ

лтκлмκнн
hǇŜǊŀǘƛƻƴŀƭ ƭŀǳƴŎƘ ƻŦ ¦{CΩǎ 
нлннπнлнт {ǘǊŀǘŜƎƛŎ tƭŀƴ 

мнκлу π лсκолκнн
/ƻƴǘƛƴǳŜŘ ǿƻǊƪ ƻƴ ¦{CπǿƛŘŜ 
ŎƻƳǇǊŜƘŜƴǎƛǾŜ ǇƭŀƴƴƛƴƎ

лмκнрκнн ς лмκнсκнн
tǊŜǎŜƴǘ ŦƻǊ ŀǇǇǊƻǾŀƭ 
ŀǘ ǘƘŜ .hD aŜŜǘƛƴƎ
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{ǘǊŀǘŜƎƛŎ tƭŀƴƴƛƴƎ ς ¢ƘŜ /ƘŀǊƎŜ  
CƻƭƭƻǿƛƴƎ ǘƘŜ ¦{C {ǘǊŀǘŜƎƛŎ wŜƴŜǿŀƭ ǇǊƻŎŜǎǎ ŀƴŘ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ ǘƘŜ ǎŜŀǊŎƘ ŦƻǊ ¦{CΩǎ 
ƴŜȄǘ ǇǊŜǎƛŘŜƴǘΣ tǊŜǎƛŘŜƴǘ [ŀǿ ƭŀǳƴŎƘŜŘ ŀ ƴŜǿ {ǘǊŀǘŜƎƛŎ tƭŀƴ {ǘŜŜǊƛƴƎ /ƻƳƳƛǘǘŜŜ ǘƻΥ

• Review strategic plan and incorporate strategies, tactics, and 
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aŜƳōŜǊǎ ƻŦ {ǘŜŜǊƛƴƎ /ƻƳƳƛǘǘŜŜ
tǊƛǘƛǎƘ aǳƪƘŜǊƧŜŜ
/ƻπŎƘŀƛǊΤ ±ƛŎŜ tǊƻǾƻǎǘ ŀƴŘ !ǎǎƻŎƛŀǘŜ ±ƛŎŜ tǊŜǎƛŘŜƴǘ 
{ǘǊŀǘŜƎƛŎ ¢ŀƭŜƴǘ wŜŎǊǳƛǘƳŜƴǘΣ ¦ƴƛǾŜǊǎƛǘȅ wŜǇǳǘŀǘƛƻƴ ŀƴŘ LƳǇŀŎǘΤ 
tǊƻŦŜǎǎƻǊΣ 5ŜǇŀǊǘƳŜƴǘ ƻŦ tƘȅǎƛŎǎ

¢ƘŜǊŜǎŀ /ƘƛǎƻƭƳ
/ƻπŎƘŀƛǊΤ ±ƛŎŜ tǊƻǾƻǎǘ ŦƻǊ {ǘǊŀǘŜƎƛŎ tƭŀƴƴƛƴƎΣ tŜǊŦƻǊƳŀƴŎŜ ŀƴŘ 
!ŎŎƻǳƴǘŀōƛƭƛǘȅΤ 
tǊƻŦŜǎǎƻǊΣ /ƻƳƳǳƴƛŎŀǘƛƻƴ {ŎƛŜƴŎŜǎ ϧ 5ƛǎƻǊŘŜǊǎ

!ƴǘƘƻƴȅ wƻƭƭŜ
5ŜŀƴΣ /ƻƭƭŜƎŜ ƻŦ 9ŘǳŎŀǘƛƻƴ

/ƘŀǊƭŜǎ {ǘŀƴƛǎƘ
tǊƻŦŜǎǎƻǊ ƻŦ !ƴǘƘǊƻǇƻƭƻƎȅΣ /ƻƭƭŜƎŜ ƻŦ !Ǌǘǎ ŀƴŘ {ŎƛŜƴŎŜǎΤ 9ȄŜŎǳǘƛǾŜ 
5ƛǊŜŎǘƻǊΣ LƴǎǘƛǘǳǘŜ ŦƻǊ ǘƘŜ !ŘǾŀƴŎŜŘ {ǘǳŘȅ ƻŦ /ǳƭǘǳǊŜ ŀƴŘ ǘƘŜ 
9ƴǾƛǊƻƴƳŜƴǘ

aŜƭŀƴƛŜ wƛŜŘƛƴƎŜǊ ²ƘƛǘƳƻǊŜ
tǊƻŦŜǎǎƻǊΣ 5ŜǇŀǊǘƳŜƴǘ ƻŦ LƴǘŜƎǊŀǘƛǾŜ .ƛƻƭƻƎȅΣ /ƻƭƭŜƎŜ ƻŦ !Ǌǘǎ ŀƴŘ 
{ŎƛŜƴŎŜǎ

aƻŜȊ [ƛƳŀȅŜƳ
[ȅƴƴ tƛǇǇŜƴƎŜǊ 5ŜŀƴΣ aǳƳŀ /ƻƭƭŜƎŜ ƻŦ .ǳǎƛƴŜǎǎ

tŀƛƎŜ DŜŜǊǎ
!ŎǘƛƴƎ /ƘƛŜŦ ƻŦ {ǘŀŦŦ

¦ǎƘŀ aŜƴƻƴ
{ŜƴƛƻǊ !ǎǎƻŎƛŀǘŜ ±ƛŎŜ tǊŜǎƛŘŜƴǘΣ ¦{C IŜŀƭǘƘΤ 
5ŜŀƴΣ /ƻƭƭŜƎŜ ƻŦ bǳǊǎƛƴƎ

½ŀŎƘŀǊƛŀǎ tƛŜǊƛ
!ǎǎƻŎƛŀǘŜ tǊƻŦŜǎǎƻǊ ƻŦ LƴǘŜǊƴŀǘƛƻƴŀƭ wŜƭŀǘƛƻƴǎ ŀƴŘ {ŜŎǳǊƛǘȅ 
{ǘǳŘƛŜǎΣ {ŎƘƻƻƭ ƻŦ LƴǘŜǊŘƛǎŎƛǇƭƛƴŀǊȅ Dƭƻōŀƭ {ǘǳŘƛŜǎΣ /ƻƭƭŜƎŜ ƻŦ
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{ǘǊŀǘŜƎƛŎ tƭŀƴƴƛƴƎ ς ±ƛǎƛƻƴ
¢ƘŜ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ {ƻǳǘƘ CƭƻǊƛŘŀ ƛǎ ŘǊƛǾŜƴ ōȅ ŀ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŜȄŎŜƭƭŜƴŎŜ ƛƴ ǘŜŀŎƘƛƴƎ ŀƴŘ 

ƭŜŀǊƴƛƴƎΣ ǊŜǎŜŀǊŎƘ ŀƴŘ ǎŎƘƻƭŀǊǎƘƛǇΣ ŀƴŘ ŎǊŜŀǘƛǾŜ ǿƻǊƪǎ ŀƴŘ ƛƴƴƻǾŀǘƛƻƴΦ /ƘŀƴƎƛƴƎ ǘƘŜ 

ǿƻǊƭŘ ǘƘǊƻǳƎƘ ŜŘǳŎŀǘƛƴƎ ƭŜŀŘŜǊǎ ƛƴ ŀ ŘƛǾŜǊǎŜΣ ƛƴŎƭǳǎƛǾŜ ŜƴǾƛǊƻƴƳŜƴǘ ŀƴŘ ŘŜǾŜƭƻǇƛƴƎ 

ƪƴƻǿƭŜŘƎŜ ŀƴŘ ǇǊŀŎǘƛŎŜ ǘƻ ŀŘŘǊŜǎǎ ŎǊƛǘƛŎŀƭ ŎƘŀƭƭŜƴƎŜǎΣ ¦{C ǿƛƭƭ ōŜ ǊŜŎƻƎƴƛȊŜŘ ǿƛǘƘƛƴ ǘƘŜ 

Ǌŀƴƪǎ ƻŦ ǘƘŜ ƴŀǘƛƻƴΩǎ ǘƻǇ ǇǳōƭƛŎ ǊŜǎŜŀǊŎƘ ǳƴƛǾŜǊǎƛǘƛŜǎΦ

6
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!ǎǇƛǊŀǘƛƻƴǎ
¦{C Ƙŀǎ ƭƻƴƎ ōŜŜƴ ŎƻƳƳƛǘǘŜŘ ǘƻ ǊŜŀŎƘƛƴƎ ŜǾŜǊ ƘƛƎƘŜǊ ƭŜǾŜƭǎ 
ƻŦ ŜȄŎŜƭƭŜƴŎŜΣ ƛƴ ǎŜǊǾƛŎŜ ƻŦ ƛǘǎ ǎǳǊǊƻǳƴŘƛƴƎ ŎƻƳƳǳƴƛǘƛŜǎ ŀƴŘ 
ǘƻ ŀǘǘǊŀŎǘ ǘƻǇ ǎǘǳŘŜƴǘǎΣ ŦŀŎǳƭǘȅ ŀƴŘ ǎǘŀŦŦΦ ¢ƘƛǎΣ ƛƴ ǘǳǊƴΣ ƭŜŀŘǎ 
ǘƻ ƛƴŎǊŜŀǎŜŘ ŀŎŀŘŜƳƛŎ ŀƴŘ ǊŜǎŜŀǊŎƘ ǇǊƻŘǳŎǘƛǾƛǘȅΣ ǿƘƛŎƘ 
ŦǳŜƭǎ ƎǊŜŀǘŜǊ ŜŎƻƴƻƳƛŎ ƛƳǇŀŎǘ ŀƴŘ ǎƻŎƛŜǘŀƭ ŎƻƴǘǊƛōǳǘƛƻƴǎΣ 
ŦǳǊǘƘŜǊ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ¦{CΩǎ ǊŜǇǳǘŀǘƛƻƴ ŀƴŘ ǾŀƭǳŜ ŀǎ ŀ 
ŎƻƳƳǳƴƛǘȅ ŀǎǎŜǘΦ

¦{CΩǎ ǉǳŀƴǘƛŦƛŀōƭŜ ƳŜŀǎǳǊŜǎ ƻŦ ǎǳŎŎŜǎǎ ƛƴŎƭǳŘŜ ǊŀƴƪƛƴƎǎ ŀƴŘ 
ǊŜŎƻƎƴƛǘƛƻƴ ŀƳƻƴƎ ǘƘŜ ǿƻǊƭŘΩǎ ǘƻǇ ǳƴƛǾŜǊǎƛǘƛŜǎΦ hǳǊ 
ŀǎǇƛǊŀǘƛƻƴǎ ŦƻǊ ǘƘŜ ŦǳǘǳǊŜ ŀǊŜ ƴƻǘ ǘƘŜ Ǝƻŀƭǎ ƛƴ ŀƴŘ ƻŦ 
ǘƘŜƳǎŜƭǾŜǎΦ ¢ƘŜȅ ǇǊƻǾƛŘŜ ŦƻŎǳǎ ŀƴŘ ǘŀǊƎŜǘǎ ǘƻ ƳŀǊƪ ƻǳǊ 
ŀŎƘƛŜǾŜƳŜƴǘǎΦ

¢ƘŜ ǇǳǊǎǳƛǘ ƻŦ ǘƘŜ ŦƻƭƭƻǿƛƴƎ Ǝƻŀƭǎ ǿƛƭƭ ǊŜǎǳƭǘ ƛƴ ŀŎƘƛŜǾƛƴƎ ƻǳǊ 
ōƻƭŘ ŀǎǇƛǊŀǘƛƻƴǎΦ
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twhth{95 h.W9/¢L±9{ ϧ a9!{¦w9{ hC {¦//9{{!ttwh±95 Dh![{

Dh![ оΥ tŀǊǘƴŜǊǎƘƛǇǎ 
ŀƴŘ ŜƴƎŀƎŜƳŜƴǘ ǿƛǘƘ 
ƭƻŎŀƭΣ ƴŀǘƛƻƴŀƭΣ ŀƴŘ 
Ǝƭƻōŀƭ ƛƳǇŀŎǘ

¢ƻ ōŜ ŀ ƳŀƧƻǊ ǎƻŎƛŀƭ ŀƴŘ 
ŜŎƻƴƻƳƛŎ ŜƴƎƛƴŜ 
ŎǊŜŀǘƛƴƎ Ǌƻōǳǎǘ ƎƭƻōŀƭΣ 
ƴŀǘƛƻƴŀƭΣ ŀƴŘ ǊŜƎƛƻƴŀƭ 
ǇŀǊǘƴŜǊǎƘƛǇǎ ǘƻ ōǳƛƭŘ ŀ 
ǇǊƻǎǇŜǊƻǳǎ ŀƴŘ 
ǎǳǎǘŀƛƴŀōƭŜ ŦǳǘǳǊŜ ŦƻǊ ƻǳǊ 
ǊŜƎƛƻƴŀƭ ŎƻƳƳǳƴƛǘƛŜǎ 
ŀƴŘ ǘƘŜ ǎǘŀǘŜ ƻŦ CƭƻǊƛŘŀΦ

о!Φ {ǘǊŜƴƎǘƘŜƴ ŀƴŘ ƎǊƻǿ ŜȄƛǎǘƛƴƎ ǇŀǊǘƴŜǊǎƘƛǇǎ ŀƴŘκƻǊ ŜǎǘŀōƭƛǎƘ ƴŜǿ Ƴǳǘǳŀƭƭȅ ōŜƴŜŦƛŎƛŀƭ ǇŀǊǘƴŜǊǎƘƛǇǎ
• {ǘǊŜƴƎǘƘŜƴŜŘ ŎƻǊǇƻǊŀǘŜ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ǇŀǊǘƴŜǊǎƘƛǇǎ ōŀǎŜŘ ƻƴ ǘƘŜ ŘƛǎǘƛƴŎǘƛǾŜ ǎǘǊŜƴƎǘƘǎ ƻŦ ŜŀŎƘ ƻŦ ¦{CΩǎ 
ŎŀƳǇǳǎ ŎƻƳƳǳƴƛǘƛŜǎ

• 5ŜŜǇŜƴŜŘ ƴŀǘƛƻƴŀƭ ǇŀǊǘƴŜǊǎƘƛǇǎ 
• 9ȄǇŀƴŘŜŘ Ǝƭƻōŀƭ ǇŀǊǘƴŜǊǎƘƛǇǎ

о.Φ .ǳƛƭŘ ŀ ŎǳƭǘǳǊŜ ƻŦ ŜƴǘǊŜǇǊŜƴŜǳǊǎƘƛǇ ŀǘ ¦{C
• 9ȄǇŀƴŘŜŘ ǇǊƻŦŜǎǎƛƻƴŀƭ ǘǊŀƛƴƛƴƎ ŀƴŘ ŎƻƴǘƛƴǳƛƴƎ ŜŘǳŎŀǘƛƻƴ ŎƻǳǊǎŜǎ ƻŦŦŜǊŜŘ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅ
• LƴŎǊŜŀǎŜŘ ǎǘŀǊǘπǳǇ ŎƻƳǇŀƴƛŜǎ 
• DǊƻǿǘƘ ƛƴ ƭƛŎŜƴǎŜǎ ŀƴŘ ƻǇǘƛƻƴǎ 
• LƴŎǊŜŀǎŜŘ ǇŀǘŜƴǘǎ ŀǿŀǊŘŜŘ

о/Φ 9ƴƘŀƴŎŜ ¦{CΩǎ ŦƻƻǘǇǊƛƴǘ ǘƘǊƻǳƎƘ ƴŀǘƛƻƴŀƭ ŀƴŘ Ǝƭƻōŀƭ ǇŀǊǘƴŜǊǎƘƛǇǎ
• 9ȄǇŀƴŘŜŘ ƴŀǘƛƻƴŀƭ ŀƴŘ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ŀŎŀŘŜƳƛŎ ǘǊŀƴǎŦŜǊκŀǊǘƛŎǳƭŀǘƛƻƴ ŀƎǊŜŜƳŜƴǘǎ
• LƴŎǊŜŀǎŜŘ CǳƭōǊƛƎƘǘ {ŎƘƻƭŀǊǎ 
• 9ȄǘŜƴŘŜŘ ǎǘǳŘŜƴǘ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ Ǝƭƻōŀƭ ŜȄǇŜǊƛŜƴŎŜǎ
• LƴŎǊŜŀǎŜŘ ŎƻƭƭŀōƻǊŀǘƛǾŜ ƴŀǘƛƻƴŀƭ ŀƴŘ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǎŎƘƻƭŀǊƭȅ ŀŎǘƛǾƛǘȅ
• 9ƴƘŀƴŎŜƳŜƴǘ ƛƴ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǎǘǳŘŜƴǘǎ ŜƴǊƻƭƭŜŘ 

о5Φ 9ƴƘŀƴŎŜ ¦{Cϥǎ ŜƴƎŀƎŜƳŜƴǘ ǿƛǘƘ ƻǳǊ ŎƻƳƳǳƴƛǘƛŜǎ ǘƘǊƻǳƎƘ ǳƴƛǾŜǊǎƛǘȅπŎƻƳƳǳƴƛǘȅ ǇŀǊǘƴŜǊǎƘƛǇǎ 
• 9ȄǇŀƴŘŜŘ ǇŀǊǘƴŜǊǎƘƛǇǎ ǘƻ ŀŘŘǊŜǎǎ ŎƻƳƳǳƴƛǘȅ ƘŜŀƭǘƘŎŀǊŜ
• 9ȄǇŀƴŘŜŘ ǇŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘ tǊŜYπмн ǎŎƘƻƻƭ ǎȅǎǘŜƳǎ
• 9ȄǇŀƴŘŜŘ ǇŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘ ōǳǎƛƴŜǎǎŜǎΣ ƴƻƴπǇǊƻŦƛǘ ƻǊƎŀƴƛȊŀǘƛƻƴǎΣ ŀƴŘ ƎƻǾŜǊƴƳŜƴǘ ŀƎŜƴŎƛŜǎ
• 9ȄǇŀƴŘŜŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ŎŀǊŜŜǊ ǳǇǎƪƛƭƭƛƴƎ ŀƴŘ ǊŜǎƪƛƭƭƛƴƎ ŦƻǊ Ǉƻǎǘ ǳƴƛǾŜǊǎƛǘȅ ƎǊŀŘǳŀǘŜǎ 
• LƴŎǊŜŀǎŜŘ ƴƻƴŎǊŜŘƛǘ ŎƻǳǊǎŜǎ ŀƴŘ ƻǘƘŜǊ ŎƻƴǘƛƴǳƛƴƎ ŜŘǳŎŀǘƛƻƴŀƭ ŀŎǘƛǾƛǘƛŜǎ 

12
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Dh![ пΥ ! ŘƛǾŜǊǎŜ ŀƴŘ 
ƛƴŎƭǳǎƛǾŜ ŎƻƳƳǳƴƛǘȅ ŦƻǊ 
ƭŜŀǊƴƛƴƎ ŀƴŘ ŘƛǎŎƻǾŜǊȅ

¢ƻ ǇǊƻǾƛŘŜ ŀ ǎŀŦŜΣ 
ƛƴŎƭǳǎƛǾŜΣ ŀƴŘ ǾƛōǊŀƴǘ 
ŎƻƳƳǳƴƛǘȅ ŦƻǊ ƭŜŀǊƴƛƴƎΣ 
ŘƛǎŎƻǾŜǊȅΣ ŎǊŜŀǘƛǾŜ 
ŀŎǘƛǾƛǘƛŜǎΣ ŀƴŘ 
ǘǊŀƴǎŦƻǊƳŀǘƛǾŜ 
ŜȄǇŜǊƛŜƴŎŜǎ ŜƴŀōƭŜŘ 
ǘƘǊƻǳƎƘ ŀŘŀǇǘƛǾŜ ŘŜǎƛƎƴ 
ƻŦ ǇƘȅǎƛŎŀƭΣ ǎƻŎƛŀƭΣ ŀƴŘ 
ŘƛƎƛǘŀƭ ŜƴǾƛǊƻƴƳŜƴǘǎΦ

п!Φ wŜŎǊǳƛǘ ŀƴŘ ǊŜǘŀƛƴ ŘƛǾŜǊǎŜ ŦŀŎǳƭǘȅΣ ǎǘŀŦŦΣ ŀƴŘ ǎǘǳŘŜƴǘǎ
• 9ƴƘŀƴŎŜŘ ŘƛǾŜǊǎŜ ǎǘǳŘŜƴǘ ŜƴǊƻƭƭƳŜƴǘ ŀƴŘ ŘŜƎǊŜŜ ǇǊƻŘǳŎǘƛƻƴ
• 9ȄǇŀƴŘŜŘ ŎƻƳƳǳƴƛǘȅ ǇŀǊǘƴŜǊǎƘƛǇǎ
• LƴŎǊŜŀǎŜŘ ŘƛǾŜǊǎŜ ŦŀŎǳƭǘȅ ŀƴŘ ǎǘŀŦŦ

п.Φ 9ƴƘŀƴŎŜ ŀŎŀŘŜƳƛŎ ǇǊƻƎǊŀƳǎ ŀƴŘ ŎǳǊǊƛŎǳƭŀ ǘƻ ōŜ ƛƴŎƭǳǎƛǾŜ ƻŦ ŘƛǾŜǊǎŜ ǇŜǊǎǇŜŎǘƛǾŜǎ
• LƴŎǊŜŀǎŜ ƛƴ ŜƴƘŀƴŎŜŘ ƎŜƴŜǊŀƭ ŜŘǳŎŀǘƛƻƴ ŎƻǳǊǎŜǎ ŘŜǎƛƎƴŜŘ ǘƻ ŀŘŘǊŜǎǎ ŘƛǾŜǊǎŜ ǇŜǊǎǇŜŎǘƛǾŜǎ
• 9ȄǇŀƴŘŜŘ ǿƻǊƪǎƘƻǇǎ ŀƴŘ ƭŜŀǊƴƛƴƎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ŦŀŎǳƭǘȅ ŀƴŘ ǎǘŀŦŦ ǘƻ ǇǊƻƳƻǘŜ ƛƴŎƭǳǎƛǾƛǘȅΣ ŜǉǳƛǘŀōƛƭƛǘȅΣ 
ŎǊƛǘƛŎŀƭ ǘƘƛƴƪƛƴƎ ŀƴŘ ŘƛǾŜǊǎƛǘȅ ƻŦ ǘƘƻǳƎƘǘ
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19

.ƻŀǊŘ ƻŦ ¢ǊǳǎǘŜŜǎ {ǘǊŀǘŜƎƛŎ LƴƛǘƛŀǘƛǾŜǎ bƻǾŜƳōŜǊ ннΣ нлнм
/ƻƳƳƛǘǘŜŜ ²ƻǊƪǎƘƻǇ 
/ƻƴǎƛŘŜǊŀǘƛƻƴ ōȅ .h¢ ŦƻǊ ŀǇǇǊƻǾŀƭ 5ŜŎŜƳōŜǊ тΣ нлнм
/ƻƴǎƛŘŜǊŀǘƛƻƴ ōȅ .hD ŦƻǊ ŀǇǇǊƻǾŀƭ WŀƴǳŀǊȅ нрπнсΣ нлнн
/ƻƳǇǊŜƘŜƴǎƛǾŜ tƭŀƴƴƛƴƎ {ǇǊƛƴƎ нлнн
Alignment of Strategic Plan with other institutional plans 
(5‐Year Academic Plan, Master Plan, Enrollment Plan, 
College and other Unit Plans, etc.) 

[ŀǳƴŎƘ ƻŦ {ǘǊŀǘŜƎƛŎ tƭŀƴ Wǳƭȅ мΣ нлнн 
/ƻƴǘƛƴǳƻǳǎ ǇǊƻƎǊŜǎǎ ǘǊŀŎƪƛƴƎ нлннπнлнт
ŀƴŘ ŜǾŀƭǳŀǘƛƻƴ ƻŦ ǎǘǊŀǘŜƎƛŜǎ

¢ƛƳŜƭƛƴŜ ƻŦ bŜȄǘ {ǘŜǇǎ
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USF Strategic Plan 2022-27 Matrix
DRAFT AS OF 11-15-2021

Objective Measure��# Measures��of��Success
Metric��

#
Associated��Metrics��

Type��of��
Measure

BOG��Strategic��
Plan��Alignment��

Accountable��
Officer��(AO)��

*Primary��AO��is��reflected��in��bold

Data��Source
USF

Current��Year��
Performance

TARGET��
2021�r22

TARGET
2022�r23

TARGET
2023�r24

TARGET
2024�r25

TARGET
2025�r26

AVERAGE����������������
AAU��PUBLIC������������

Other��Benchmark��

1A1
Increased��student��enrollment��in��High�rImpact��Practices��(e.g.,��study��
abroad,��service��learning,��undergraduate��research),��engaging��the��
expertise��on��each��of��USF's��campuses��

1A1a Total��enrollment��in��study��abroad USF
Teaching��and��

Learning���r��Excellence
VP��USF��World/��Deans���� IIE���r��Open��Doors

171
(2020�r21)

TBD TBD

1A1b Total��enrollment��in��service��learning��courses USF

Community��and��
Business��

Engagement���r��
Productivity

Provost/��VP��Student��
Success/��Deans

USF��Office��of��Community��
Engagement��and��

Partnerships

1,345
(2020�r21)

TBD TBD���r��BOG��Strategic��Plan

1A1c
Number��of��students��participating��in��experiential��learning��programs��
(e.g.,��co�rops,��internships)

USF

Community��and��
Business��

Engagement���r��
Productivity

Provost/��VP��Student��
Success��/��Deans

Undergraduate��Studies��
4,439

(2020�r21)
TBD TBD���r��BOG��Strategic��Plan

1A1d Percent��of��undergraduates��engaged��in��research
BOG��R&D��
Dashboard��

Scholarship,��
Research��and��
Innovation���r��
Excellence����

Provost/��VP��Student��
Success��/��Deans

USF��Internal���r��Graduating��
Senior��Survey

16%
(Spring��2021)

N/A 50%��BOG��

1B1 Improved��incoming��student��profile�� 1B1a Average��GPA PE
Teaching��and��

Learning���r��Excellence
VP��Student��Success BOG

4.2
(Fall��2020)

4.2 4.2 4.2 4.2 4.2 TBD 4.0��Preeminence

1B1b Average��SAT��scores�� PE
Teaching��and��

Learning���r��Excellence
VP��Student��Success BOG

1311
(Fall��2020)��

1290 1290 1313 1316 1319 1319 1200��Preeminence��

1B1c 25th�r75th��percentile��SAT��scores�� USNWR��
Teaching��and��

Learning���r��Excellence
VP��Student��Success USNWR

1247
(Fall��2020)

TBD N/A

1B1d Incoming��enrollees��graduating��in��top��10%��of��high��school��class�� BOG

Scholarship,��
Research��and��
Innovation�����r��
Productivity

VP��Student��Success�� BOG��
32%

(Fall��2020)
36% 37% 38% 39% 39% 60%

50%��
BOG��Strategic��Plan��

1B2 Strengthened��national��rankings�� 1B2a Number��of��public��university��national��rankings��in��the��top��50 PE
Teaching��and��

Learning���r��Excellence
Provost/��Deans BOG��Preeminence��

6
(2020�r21)

6 6 7 7 7 N/A
Top��50��in��2��or��more��

rankings��

1B2b Academic��Peer��Assessment��score USNWR��
Teaching��and��

Learning���r��Excellence

Provost/��Deans/��VP��
Communications��&��

Marketing
USNWR

2.8
(Fall��2020)

TBD N/A

1B2c
Number��of��broad��disciplines��ranked��in��the��top��100��for��research��
expenditures��

PE

Scholarship,��
Research��and��
Innovation���r��
Productivity��

VP��Research/��Deans/��
SVP��USF��Health

NSF��HERD��Survey��
7��of��8

(2018�r19)
8��of��8 8��of��8 8��of��8 8��of��8 8��of��8 N/A 5��in��top��100��

1B3 Reduced��student�rto�-0.001 Tw/F12 1 Tf5.089 0  Tf3.534 0 Td(��) Tj-0.001 Tc0.001 T 0 Td(��) Tj-0.003 Tc 1 Tf0.228 0 Td(or) Tj0 Tc2tl Tf0.228 0 Td(national) Tj20 Tw/F12 1 Tf1.386 0 Td(��) Tj-0.002 Tc0.002 Tw/F11 r2 1 N
Teaching��and��

Learning��.7(d)r��Excellence

����Deans/��VP��
Learning��j-0.002 Tc0tj/F7 1 Tf7.a2 Tc0.002 Tw/F11 1.001 Tw/F11 1 Tf0.228 0 Td[(s)-5.9(t)-2.7(o)-0.7(f)-0.7(i)-0.7(l)-0.7(e)] TJ0 Tc0 Tw/F12 1 Tf2.653 0 o.002 Tp.002 Tp.002 To000�

�� of��broadnational��national��rad ��

Strategic Initiatives Committee Workshop - USF Strategic Plan Discussion

25



Strategic Initiatives Committee Workshop - USF Strategic Plan Discussion

26





Strategic Initiatives Committee Workshop - USF Strategic Plan Discussion

28



USF Strategic Plan 2022-2027 Matrix

Strategic Initiatives Committee Workshop - USF Strategic Plan Discussion

29
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USF Strategic Plan 2022-27 Matrix
DRAFT AS OF 11-15-2021

Objective Measure # Measures of Success
Metric 

#
Associated Metrics 

Type of 
Measure

BOG Strategic 
Plan Alignment 

Accountable 
Officer (AO) 

*Primary AO is reflected in bold

Data Source
USF

Current Year 
Performance

TARGET 
2021‐22

TARGET
2022‐23

TARGET
2023‐24

TARGET
2024‐25

TARGET
2025‐26

AVERAGE        
AAU PUBLIC      

Other Benchmark 

3D4
Expanded opportunities for career upskilling and reskilling for post 
university graduates 

3D4a Number of career upskilling and reskilling opportunities USF

Community & 
Business 

Engagement ‐ 
Productivity

TBD USF NA TBD

3D5
Increased noncredit courses and other continuing educational 
activities 

3D5a Number of noncredit courses and continuting education activities  USF

Community & 
Business 

Engagement ‐ 
Productivity

TBD USF NA TBD

4A1 Enhanced diverse student enrollment and degree production  4A1a Diverse undergraduate student enrollment USF
Teaching and 

Learning ‐ 
Productivity

VP Student Success/ VP 
Institutional Equity 

IPEDS, USF  TBD TBD

4A1b Undergraduate Pell student enrollment  USF
Teaching and 

Learning ‐ 
Productivity

VP Student Success/ VP 
Institutional Equity 

4A1c University Access rate  PBF
Teaching and 

Learning ‐ 
Productivity

VP Student Success/ VP 
Institutional Equity 

BOG
36%

(Fall 2020)
40% 

(Fall 2021)
40%

(Fall 2022)
40%

(Fall 2023)
40% 

(Fall 2024) 
TBD N/A Above 30%

4A1d Number of National Merit Scholars  USF
Teaching and 

Learning ‐ Excellence
VP Student Success  USF e‐Profile

62
(Fall 2021)

51
(2018)

N/A

4A1e
Enrollment in the College Board Recognition Program 
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