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USF Planning Officers
� Executive Services

� Audit Ms. Kate Head

� Campus and University Executive Offices Ms. Caryn Nesmith, Dr. Brett Kemker, 
Ms. Paige Geers

� Compliance and Ethics Mr. Terry Nealy

� Diversity, Equity, and Inclusion Ms. Clara Buie

� General Counsel Ms. Brittany Dix

� Academic Affairs Colleges and USF Libraries

� College of the Arts Dr. Karen Frank

�
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REVIEW:
Themes Identified for 
Strategic Plan Goals
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EXAMPLE (Details in Appendix A ʹ Slides 20-25)

Goal 1: Student Success at USF and Beyond
(Strategies in Gold Boxes and Primary Metrics in Teal Boxes under Themes)

7

REPUTATION & STUDENT CALIBER

1. Strengthen the caliber of incoming students 
2. Enhance the excellence of faculty and staff through robust recruitment and development 
3. Enhance institutional ranking and reputation 

¶ Average GPA (Incoming)
¶ Average SAT scores 

PROGRESSION & COMPLETION

4. Develop institutional infrastructure to support the incorporation of High-Impact Practices 
(HIPs) into the curriculum 

5. Expand study abroad opportunities through college-led and affiliate programs and 
enhanced scholarships 

6. Institutionalize broad-based undergraduate research opportunities 
7. Provide enhanced opportunities for community-
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8(Number of Unit Level Strategies in Parentheses)

EXAMPLE OF IMPLEMENTATION STATUS 
(Details in Appendix B �±Slides 26-37)

METRIC TO MONITOR SUCCESS
¶ Percent of bachelor's graduates continuing education or 

employed ($40,000+), one-year out

Strategic Initiatives Committee Meeting - IV.a. Progress Update Towards Implementation of the USF 2022–2027 Strategic Plan

11



Strategic Initiatives Committee Meeting - IV.a. Progress Update Towards Implementation of the USF 2022–2027 Strategic Plan

12



Strategic Initiatives Committee Meeting - IV.a. Progress Update Towards Implementation of the USF 2022–2027 Strategic Plan

13



Strategic Initiatives Committee Meeting - IV.a. Progress Update Towards Implementation of the USF 2022–2027 Strategic Plan

14



Strategic Initiatives Committee Meeting - IV.a. Progress Update Towards Implementation of the USF 2022–2027 Strategic Plan

15



Strategic Initiatives Committee Meeting - IV.a. Progress Update Towards Implementation of the USF 2022–2027 Strategic Plan

16



Strategic Initiatives Committee Meeting - IV.a. Progress Update Towards Implementation of the USF 2022–2027 Strategic Plan

17



Strategic Initiatives Committee Meeting - IV.a. Progress Update Towards Implementation of the USF 2022–2027 Strategic Plan

18



Strategic Initiatives Committee Meeting - IV.a. Progress Update Towards Implementation of the USF 2022–2027 Strategic Plan

19



Strategic Initiatives Committee Meeting - IV.a. Progress Update Towards Implementation of the USF 2022–2027 Strategic Plan

20



Strategic Initiatives Committee Meeting - IV.a. Progress Update Towards Implementation of the USF 2022–2027 Strategic Plan

21



Strategic Initiatives Committee Meeting - IV.a. Progress Update Towards Implementation of the USF 2022–2027 Strategic Plan

22



Strategic Initiatives Committee Meeting - IV.a. Progress Update Towards Implementation of the USF 2022–2027 Strategic Plan

23



Strategic Initiatives Committee Meeting - IV.a. Progress Update Towards Implementation of the USF 2022–2027 Strategic Plan

24



Strategic Initiatives Committee Meeting - IV.a. Progress Update Towards Implementation of the USF 2022–2027 Strategic Plan

25



LOCAL & COMMUNITY ENGAGEMENT
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PROFESSIONAL DIVERSITY & SUCCESS

1. Strengthen existing and explore new opportunities for community 
engagement specially in diverse communities that have been historically 
overlooked

2. Develop and implement a proactive approach to recruit and retain diverse 
faculty and staff

3. Expand workshops, certificates and learning opportunities for faculty and staff 
to promote inclusivity, equity, critical thinking, and diversity of thought

4. Promote access and success for diverse populations by developing advanced 
physical and digital infrastructures on all USF campuses

5. Proactively ensure positive employee experiences through enhancements in 
onboarding, equitable compensation, professional development, and 
engagement

6. Foster a collaborative university community through shared activities

� Increased diversity profile (diverse staff and faculty 
distribution) 

� Employee satisfaction

STUDENT DIVERSITY & OUTCOMES

7. Expand pipelines and pathways to enhance diverse student enrollment and 
graduation

8. Develop curricula and programming through enhanced general education 
courses to address diverse perspectives

9. Promote access and success for diverse student populations by developing 
advanced physical and digital infrastructures for teaching and research

� Increased diversity profile (diverse undergraduate 
and graduate student enrollment)
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TRANSPARENT & SUSTAINABLE BUDGET

1. Implement a transparent and predictable university-wide budget model including all 
administrative & academic units aligned with the strategic plan

2. Continuously improve annual budget model and processes based on systematic feedback 
from units

3. Build a strong and sustainable financial base through enhanced legislative, community, 
and alumni connections

4. Ensure alignment of revenues with specified strategic goals

¶ Average spending per student 

DIVERSIFICATION OF REVENUE STREAMS

5. Strengthen current alumni engagement and increase alumni giving rate
6. Build multiple robust pipelines to generate diverse revenue streams for financial success 

of the university

� Percent of USF revenue from the state 

compared to other revenue sources

� Endowment

� Alumni Giving Rate 

OPERATIONAL EFFICIENCY

7. Strengthen the university’s proactive diverse supplier business strategy
8. Optimize the implementation of investments and maximization of university assets
9. Evaluate key university processes to minimize time and cost for optimal efficiency 
10. Streamline university business processes and enhance the teaching & learning 

experiences through an integration of technology solutions, process improvements and 
digitization

� Average time to complete key processes 

vital to the mission of USF (e.g., hiring, 

MOU approval, research contract 

approval, etc.)
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28(Number of Unit Level Strategies in Parentheses)

Strategic Initiatives Committee Meeting - IV.a. Progress Update Towards Implementation of the USF 2022–2027 Strategic Plan

31



29(Number of Unit Level Strategies in Parentheses)

Strategic Initiatives Committee Meeting - IV.a. Progress Update Towards Implementation of the USF 2022–2027 Strategic Plan

32



Strategic Initiatives Committee Meeting - IV.a. Progress Update Towards Implementation of the USF 2022–2027 Strategic Plan

33



31(Number of Unit Level Strategies in Parentheses)
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32(Number of Unit Level Strategies in Parentheses)

Goal 3
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34(Number of Unit Level Strategies in Parentheses)

Goal 4
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36(Number of Unit Level Strategies in Parentheses)

Goal 5
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