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Time: 9-9:45am
Microsoft Teams Meeting

AGENDA

Call to Order and Welcome
Public Comments Subject to USF Procedure
New Business T Action Items

a. Approval of Minutes

b. USE Eaundation_Inc_Board of Directors

c. USEAntercollegiate Athletic-Association
Board-of Bireetors—

d. AmendmentstoBOT Governance Poticy
07-001and BOT Operating PTOCETUTES

e. USF Office of Public Policy Events

New Business T Information Items

a. BOG Statement of Free Expression

b. Presidentds Goals

Adjournment

Trustees: Will Weatherford, Chair; Sandra Callahan, Michael Carrere, Mike Griffin, Melissa Seixas

Chair Will Weatherford

Chair Weatherford

Chair Weatherford

Sr. Assoc. General Counsel, Joel Londrigan

General Counsel, Gerard Solis

Executive Director, IPPL, Casey Welch

Chair Weatherford
Chair Weatherford

Chair Weatherford
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NEW MEMBER SLATE
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Agenda Item: lll.d.

USF Board of Trustees
Governance Committee
August 15, 2023

Issue:
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Date Approved:May 31, 2007
Substantively Amended(none)

Technically Amended:Mar. 20, 2018, July 6, 2017, June 8, 2011, Feb. 17, 2011, July 1, 2008,
Biennial Review: Jan. 30, 2023

Other: Ju. 1, 2020 (@nsolidation)
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vote, and for each additional consecutive term beyond two terms officers may be
reelectedy a two-thirds vote.

In the event of a vacancy the Chair and/or Vice Chair positions, an election will

be held as soon as practical after the vacancy occurs to select a member of the

Board, by a majority vote, to the applicable vacant positionA(sacancy occurs

uponthedeath incapacity resignaion or removalof anOfficer. Thenewly selected

officer (s) will serve the remainder(s) of the Term of the vacating officer(s). The

FRPSOHWLRQ RI D YDFDWLQJ RIILFHUYVY 7HUP VKDOO QRW OLPLW D 7UXVW
serve two consecutiveygar terms by mjarity vote, and to serve each additional

consecutive terrheyondtwo termsby atwo-thirds vote.

TheOfficersshallhave theollowing responsibilities:
1. Chair

a. The Chair of the Board may serve as Chair of the Finance
Committee servesasanexofficio votingmembeirof all Committees

of UniversityStrategidPrioritiesandall StandingCommitteef the
Board,andappoints members thereof.

b. TheChairof theBoardpresidesatall meetingsf theBoard

of Trustees, calls special meetings of the Boah&n necessary,
serves as spokesperson for the Board, attest to actions of the Board
andnotify the Governoror Boardof Governorsn writing whenever

a Board member fails to attend three consecutive regular meetings
in anyfiscal year,which maybe groundsor removal.

C. The Chair of the Board shall appoint at least one
representativéo theboardof directorsandthe executivecommittee
of anydirectsupportorganizatiorcertified by theBoard.

2. Vice-Chair
The ViceChair acts as Chair during thbsence or disability of the
Chair of the Board and during any temporary period of vacancy
before election of a new Chair of the Board pursuant to Sectian C,

above and, in that event, shall perform those duties of the Chair
describedn theseOperatingProcedures.

3. University President

15
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Advisory Board Materials. Consistent with the powers and duties
delegated to the President the Board, the President will review
andconsiderCampusBoard Materialsthatdo not relatetoa matter
thatwill comebeforetheBoardfor action.

Board of Trustees

The Board of Trusteesis responsiblefor costeffective policy decisions,
implementing and maintaining high-quality education, researchand creative
programs consistentwith the X Q LY H Unskitw) fhi¥asuringthe University
performancendprovidinginputregardingcompliancewith statepolicy, budgeting

and education standardihe Boardof Trustees sets policy for the University and
servesasits legalownerandfinal authority. Asthe 3 S X BbOdyF R U S Rdy theV H *
XQLYHUVLW\ WKH %RDUG KROGV WKH XQLYHUVLW\YV ILQDQFLDO
andoperationsn trustandis responsibldor efficientandeffectiveuseof resources.

It must ensure the performance of all duties assigned by law, rules and regulations
of theFloridaBoardof Governors.TheBoard,pursuanto Section1004.28-lorida
Statutes, provides budget anddaureview and oversight of university Direct
SupportOrganizationandestablishetheconditionswith which theymustcomply

in order to use property, facilities or personal services at the university. The Board
may adopt rules, regulatiomsd policies consistent with established laws and the

X QLY H bhigdionanfistrategigplan. Boardmembersstablistpolicy andassess

the implementation of Board policies. When the Board, through majority vote at a
public meeting, establishes a newesulegulation or policy it will be promulgated
asfollows:

1. Rules in accordwith the requirementsetforth in Ch.120,F.S.;

2. Regulationsin accord with the provisions of the Board of
*RY H U Q&yuldgtignDevelopmenProcedurdor StateUniversity

17
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ARTICLE I
MEETINGS OF THE BOARD OF TRUSTEES

Regular Meetings

The Boardmeets no fewer than four times per fiscal year, at a time and place
designatedby theChairof theBoard. Meetingsof the Boardareopento thepublic

and all official acts are taken at public meetin§be schedule of meetings is
available orthe Universty of SouthFlorida websiteat http://www.usf.edu

SpecialMeetings

The Board may meetin specialmeetings,ncluding hearingsand workshops at
suchtimes andblacesdesignatedby the Chair of the Board.

EmergencyMeetings

Emergency meetings of the Board may be called by the Chair of the Board upon
such notice as is reasonable under the circumstances whenever, in the opinion of
the Chair of the Board, an issue requires immediate Board adtioenever such
emergency meeting is called, the Chair of the Board will notifyPitesidentThe
Presidenbor designeawill immediately serve either verbal or writteotice upon

each member of the Board, stating the date, hour and placeroktteg and the
purpose ér which the meeting has been called. No other busiik$setransacted

at the meetingunlessadditionalemergencymattersareagreedtioby a majority of
thoseBoardmembersn attendanceThe minutef each


http://www.usf.edu/
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Minutes

Minutes of the meetings of the Board of Trustees shall be kept Brésédentr

designeewhoshallcausehemto bepostecbntheBoardwebsiteando other places
where deemed appropriate within two weeks after each Boasting. Minutes
must includethe vote history and attendance of each trustederigthy reports
shall be referred to in the minutes and shall be kept on file asfitag University
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No policy statementanaddres®veryconceivablesituationthatmight entailaconflict
of interestHowever,thefollowing are presumetb create aonflict of interest:

12
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a. WKH 7UXVWHHTV ILQDQFLDO LQWHUHVWY RU RWKHU RSSRUWXQLWLHV IRU
compromise, or reasonab SSHDU WR FRPSURPLVH WKH 7UXVWHHYV LQGHSHQGHQFH |
judgmentin fulfilling his/herBoardduties;or

13
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or potentialof the conflict of interestwill bedisclosed publiclyatthe Boardmeeting
in which theaffectedmatteris beingconsidered.

14
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D. Corporate

15
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Agenda Item: IV.a.

USF Board of Trustees
Governance Committee
August 15, 2023

Issue: BOG Statement of Free Expression

Proposed action:  None,
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Financial Imp act: n/a

Strategic Goal(s) Item Supports:

BOT Committee Review Date:
Supporting Documentation  Online ( please circle):
Prepared by: Office of General Counsel

31
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APRIL 15TH, 2019

State University System Free Expression
Statement

The State University System of Florida and its twelve public postsecondary
institutions adopt this Statement on Free Expression to support and
encourage full and open discourse and the robust exchange of ideas and
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Presidential Goals 2023-2024

1) Academic and Research Excellence:
a. Maintain Performance Based Funding and Preeminence metrics

b. Implement strategies towards achieving USNWR public Top 25 ranking
c. Maximize impact of AAU membership

d. Strengthen the student experience and engagement opportunities

34
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Presidential Goals 2023-2024

1) Academic Excellence & Student Success
a. Maintain Performance-Based Funding and Preeminence metrics

Major Milestones/Deliverables/Metrics/KPIs (for internal tracking purposes)

Progress

i. Continue to improve in existing Performance-Based Funding metrics and any forthcoming metric adjustments set by the Board of Governg

Responsible Person(s)/Unit(s) |

ii. Maintain Preeminence status |

Responsible Person(s)/Unit(s)

Internal Deadline for Completion

Additional Notes/Documentation

b. Implement strategies towards achieving USNWR public Top 25 ranking

Major Milestones/Deliverables/Metrics/KPIs (for internal tracking purposes)

Progress

i. Focus on increasing the six-year graduation rate, the peer assessment score, and the average spend per student particularly while remair

Responsible Person(s)/Unit(s)

Internal Deadline for Completion

Additional Notes/Documentation

c. Maximize impact of AAU membership

Major Milestones/Deliverables/Metrics/KPIs (for internal tracking purposes)

Progress

i. Establish strong connections and partnerships with AAU institutions to foster greater influence over higher education policy and facilitate g
research collaborations

Responsible Person(s)/Unit(s) |

ii. Ensure active engagement and participation of senior leadership in AAU-specific peer groups, driving meaningful contributions to key disd

Responsible Person(s)/Unit(s) |

iii. Demonstrate thought leadership by actively participating in various AAU events, programs, and conferences, solidifying our institution's r{

Responsible Person(s)/Unit(s)

Internal Deadline for Completion

Additional Notes/Documentation

d. Strengthen the student experience and engagement opportunities

Major Milestones/Deliverables/Metrics/KPIs (for internal tracking purposes)

Progress

i. Ensure student representation on presidential committees

35
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Presidential Goals 2023-2024

ii. Commitment to institutional awareness of the importance of maintaining and supporting the mental health and behavioral health of our stt

i. 50 additional faculty members in programmatic offerings aligned with areas identified in the strategic plan
Responsible Person(s)/Unit(s)

i. Continue work with RNL to develop long-term strategic enroliment plan
Responsible Person(s)/Unit(s)
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Presidential Goals 2023-2024

Additional Notes/Docymentation [ |
2) Institutional Growth

a. Continue high levels of fundraising success

Major Milestones/Deliverables/Metrics/KPIs (for internal tracking purposes) Progress
i. Raise $125 million or more in total gifts and commitments including Stadium Capital Campaign
Responsible Person(s)/Unit(s)
Internal Deadline for Completion
Additional Notes/Documentation

b. Complete the due diligence and begin the design phase for an on-campus stadium

Major Milestones/Deliverables/Metrics/KPIs (for internal tracking purposes) Progress
i. Receive approval by the Board of Governors for debt issuance as required by BOG Regulation 9.013
Responsible Person(s)/Unit(s) |

ii. Complete design phase |
Responsible Person(s)/Unit(s)
Internal Deadline for Completion
Additional Notes/Documentation
c. Complete the due diligence and begin the design phase for the Environmental and Oceanographic Sciences Building

St. Petersburg campus
Major Milestones/Deliverables/Metrics/KPIs (for internal tracking purposes) Progress
i. Due diligence

Responsible Person(s)/Unit(s) |
ii. Begin design phase |
Responsible Person(s)/Unit(s)
Internal Deadline for Completion
Additional Notes/Documentation
d. Monitor progress of the student center and residence hall on the Sarasota-Manatee campus

Major Milestones/Deliverables/Metrics/KPIs (for internal tracking purposes) Progress
i. Remain on track for student center and residence hall to open in fall 2024
Responsible Person(s)/Unit(s)
Internal Deadline for Completion
Additional Notes/Documentation
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Presidential Goals 2023-2024

e. Continue to enhance university-community partnerships, legislative relations, and brand awareness

i. Initiate and/or facilitate large, interdisciplinary university-community partnerships that bring additional resources and reputation to USF
Responsible Person(s)/Unit(s)
ii. Align and integrate existing CRM systems across the university into a single CRM system to better monitor and track partner network as\

iii. Develop, launch, and widely communicate a physical and digital welcoming front door for new and prospective partners
1. Explore buildout of research building space for the Office of University-Community Partnerships
2. Develop a new website and collateral materials for menu of partnership options

iv. Explore and execute highly visible brand partnerships such as the Tampa International Airport

v. Increase brand through global workplace environment recognitions
Responsible Person(s)/Unit(s)

Additional Notes/Documentation

3) Organizational Culture

i. Begin year two Oracle HCM implementation

Internal Deadline for Completion
Additional Notes/Documentation

i. Complete phase one of human resources and finance embedded services model including the Provost's Office, USF Colleges, Integrated
Responsible Person(s)/Unit(s)

ii. Standardize and optimize HR and finance processes, tools, and metrics for improved standardization

Responsible Person(s)/Unit(s)
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Presidential Goals 2023-2024

i. Develop strategies for sustainable labor model, predictive workforce planning, and financial alignment
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Presidential Goals 2023-2024
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